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/ VPOBHEI/I BESOINACHOCTIW CO3SOAKOT
YCTON4YMBYHO CNCTEMY 3ALLUNTbI BUSHECA

Bbl 6ypete BecTu 6u3Hec 6e3 cTpaxa NnpoBepoK, CyA0B U BO3MOXXHbIX PUCKOB. Halla 3apaua - BbICTPOUTb BaM HALAEXXHYI0 CUCTEMY
3aWwmTbl. B 3TOM 1 ecTb CyTb Hallen aBTOPCKOU METOAUKM.

Yto nonyuaet Bnapeney 6usHeca

PrHAHCOBYI0 YCTOMYNBOCTD

[MpaBUIbHO BbICTPOEHHbIE OOKYMEHTbI,
NPOLECCHI 1 MEXAHWU3MbI 3aLLMTbl MOMOraroT
COXPaHATb AEHbIrM COBCTBEHHMKA, NPUObINDb U
aKTUBbl KOMMNAaHUM.

YBEepeHHOCTb U CMMOKOMUCTBUE

CobCTBEHHUK MOHUMAET, KaK 3aLUULLEH ero
busHec, BUOANT BCIO CUCTEMY LLEJIMKOM U 3HAeT
NopsaoK OencTemn B ntobom cnutyauun.

CTPATATEMA nocnepoBaTenibHO
VKpennseT KJiloueBble CTOPOHbI BalLero
6usHeca n ob6veanHaET UX B €AUHYIO,
nocsienoBaTesibHY CUCTEMY 3aLLUTDI.
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BbICTPAVIBAEM CVNCTEMY BESOIACHOCTW
BMECTE C POCTOM BN3HECA

Ka)xpbin aTtan pa3Butus 6usHeca nob6aenser HoBble 3a4aUM U CZIeAyoLWnMii YPoBEHb 3aLUTDI.
Cuctema BbiCTpauMBaeTcs NnocjiefoBaresibHO, 0T 6a30Boi 6e3onacHOCTU NpeanpuUHUMaTens 4,0 KOMIMJIEKCHOM 3alUTbl 3penoro
6usHeca.

CTAPT
CamMo3aHaTbin / UM
Hanoru + 6asoBbiv [,0roBop

AKTUBbl U PUHAHCOBBbLIE MOTOKHA
(PUHAHCOBDbIW KOHTPOJIb + 3alLUTa UMYLLECTBA

NMEPBbLIE KJIMEHTbl U KOHTPATEHTbI NMAPTHEPbI U CTPYKTYPA KOMMNAHUU
[oroeopbl + NpaBuia B3aMMopaencTeus Jonu + KopnopaTUBHbIEe A,0roBopbl + BNiagesibMeCKMil KOHTPOJIb

KOMAHOA MACLUTAB BU3HECA
CoTpyaHUKMU + AaHHbIe + KOMMepuecKas uHopmauua GR + B3auMopeucTBMe C rocyaapcTBOM + penyTtauusa

BPEH/, U COECTBEHHDBIE PA3PAEOTKM Ka>kabiv cnepylowmii ypoBeHb NOABNASETCA BMeCTe C pasBUTUEM

ToBapHbIN 3HAK + KOHTEHT + UHTeJIJIeEKTYaJibHble
npaea

6usHecau ycuiueaet y>XKe CO3AaHHYI0O CUCTEMY 3alllUTbl.




YPOBEHDb A

HAJ10I OBAA
BESOINACHOCTb

HanoroBas 6e30nacHOCTb NMOMOraerT:

COXpaHATb Npubbinb

Bbl6MpaTb ONTUMalIbHYIO apXUTEKTYPY 6U3Heca

MpaBunbHaga Hanorosas Moaesib CO3[AET OCHOBY ANd
pPOCTa U COXpaHseT AeHbrm co6CcTBeHHUKA.

3aKOHHO CHMXXaTb HaJIOrOBYO HarpysKy

rotoBUTb KOMIMNAHUIO K MaCLLITaGVIPOBaHVII-O U UHBECTULUAM

3apaHee yunTtbiBaTb () HAHCOBbIE NOCNEACTBUSA
peleHnmn



YPOBEHb 2

FOPUONYECKAS
8 GE3OMNACHOCTbL

CTpaTtareMa co3aaéT NoSIHOLEHHYIO
PaboTaloLLYO CUCTEMY.

JL.oroBopbl UCMOJIb3YHOTCS B eXXeAHeBHOM paboTe
JOKYMEHTbI HAYMHAIOT XXUTb BHYTpK BrsHeca u

3aWmLLaTb €ro KaXkabl AeHb. PernameHTbl onpenensoT NOPsaaoK AEeNCTBUMN.

KOpupunueckaa 6e3onacHoOCTb CO30AET NOPSAOK,
KOTOpbIX 3awmu,aeT 6usHec ot wrpacos, cnopos,
noTepu AeHer u ynpasJIeHUYECKOro xaoca.

OTBEeTCTBEHHOCTb 3aKpenndeTtcd 3a KOHKpPeTHbIMU COTPYOAHUKaMH

l[l,OKyMeHTbI COXPaHAKTCA U OCTAaOTCA A0CTYMNHbIMU
KOMMNaHUU

KoMaHpa noHMMaeT npaBuia n oenctByeT No eauHOMY
anropuTMy



YPOBEHb 3

OKOHOMWMYECKAA
BESOINACHOCTb

JKOHOMMYECKas be30nacHOCTb NO3BOMAET:

JKoHOMMYeckad 6be3onacHOCTb NOMoraeT BUOEeThb

obecneuynTb COXPAHHOCTb UMYLLLECTBA, 060pPYyN0BaAHNSA U TOBAPHbIX

(PpMHaHCOBbIE YrpO3bl 3apaHee, KOHTPONMPOBATb 3anacoB

obszaTenbCTBa M NPEAOTBPaLLaTh NOTepy. CHMXKaTb PUCKM HEBO3BpaTa AeHer u npobeMHOoM
3awmuaeT AeHbr cObCTBEHHMKA OT HEHAOEXHbIX 0,e6UTOPCKOM 3a4,0MKEHHOCTH

KOHTPAreHToB, MPOCPOYEHHOW AEOUTOPCKOM

3a001KEeHHOCTU, ownbokK COTPYLHUKOB U cnaboro BbICTpanBaTb KOHTPOJIb KJIOUEBbIX (PpMHAHCOBbIX NPOLLECCOB
KOHTpONS.

cBOEeBpPEeMEeHHO BbidBJIATb U NpeaoTBpaLlaTb CI)VIHaHCOBbIe

o . norepu
FnaBHbIN pe3ynbTaT - COXPaHEHHDbIE A,eHbru U

ynpaBnsaemble (hpMHAHCOBbIE PUCKMW.



YPOBEHb 4

SALLNTA MATEPUASBHBIX
LIEHHOCTEW

3aumTa MaTepunaJibHbIX LEeHHOCTEN NOMOraerT:

3allnTa akTUBOB OXBaTbIBAET MMYLLECTBO,
obopynoBaHmne, TPAHCMOPT, TOBAPHbIE 3anachl U INYHYIO
be3onacHoCcTb cobcTBEeHHMKA.

NMpPoBepPATb KOHTPareHToB A0 Ha4valJla COTpyaoHUN4YecCcTBa

CHU3UTb PUCKU NOTEPb U3-3a O,ENCTBUN COTPYOHMKOB U

Cuctema MaTepI/laanOIZ OTBEeTCTBEHHOCTMW, TPeTbUX NnL
CTpaxoBaHue, KOHTPOJ1b AOCTyNa U NPEBEHTUBHbIE MEPDI
NOMOrarT COXPaHUTb CO3JaHHble aKTUBbI 1 0becneunTb BHeOQpUTb CUCTEMY MaTepuasibHON OTBETCTBEHHOCTU U KOHTPONS

NpoaomKeHne paboTbl NOCAE BHELITATHOW CUTYaLLUMN.
3aWNTUTb BU3HEC OT KPYNHbIX YObITKOB vepes

CTpaxoBaHue N NpeBeHTUBHbIe Mepbl
KoMnaHua coxpaHsieT To, YTO CO34,aBasloCb rogamm.



YPOBEHb 5

NHOOPMAUNOHHAA
BESOINACHOCTb

MHdopmaumoHHas 6e30nacHOCTb MOMOraerT:

COXPaHATb 3HaHNA U TEXHOJ1IOTUN BHYTPU KOMIMaHUN

CaMble LeHHble akTUBbl B3Heca YacTo HEBO3MOXHO

noTporatTb Ppykamu. 3aKpennaTb NpaBa HAa METOOUKN U aBTOPCKUE pa3paboTku
KnueHTckne 6asbl, TEXHONOMMKU, MHCTPYKL MK, Naponu,

pernamMeHTbl, KOMMepPYECKMe 3HAHUS N yIPaBNEHUYECKNI PErMCTPMPOBAaTh TOBAPHbIE 3HAKM

OMNbIT HEPEAKO CTOAT A0POXKe 06opyaoBaHUA U

HeOBUXNMOCTW.

3aliniatb UHTEJIJ1EKTYaJIbHYIO COBCTBEHHOCTb

3HaHuA, 6peHp, U TeXHOoJI0rMmn NpeBpaLaloTCcs B KOHTPOJIMPOBATb AOCTYnNbl, Napoaun n unposyo
othopMieHHble aKTUBbl KOMMAaHUM. UH(PACTPYKTYPY



YPOBEHb 6

 BINAOEJSIBYECKNW
. KOHTPOIb

% -

Bnagenbyeckuin KOHTPOJIb MOMOraeT:

[loka OTHOLWEHMA MexX Ay NapTHEPAMM OCTatoTCS 3aWUTUTb BU3HEC OT KOPNOPATUBHbIX KOH(/IMKTOB U CMOPOB MEeXAy
CTabunbHbIMU, MHOTME OOrOBOPEHHOCTU KaXKyTCs napTHEpPaMU
O4YeBUOHbBIMN.

onpenenuTb NpaBuia ynpaBieHns KOMNaHNen u NPUHATUS
3penbi nogxon npeanonaraeTt ux UKcaumo 3apaHee: peLIeHMii

POMK, MOSTHOMOUUS, MOPALAOK MPUHATUS PELLUEHUN,
pacnpegenernue npmbbinm, Bbixon n3 busHeca u
nepegaya gonen.

3achukcupoBaHHbIe NpaBusia COXpPaHAaOT 6usHec,
OTHOLUEHUS U KOHTPOJIb CO6GCTBEHHUKA B nepuop,
nepeMeH.

CHU3UTb PUCKMU, CBA3AHHbIE C pa3BOA0M, HacegoBaHUEM N CMEHOM
cobCcTBEHHUKOB

COXPaHUTb YCTOMUMBOCTb B3Heca gake B C/I0XKHbIX
YXU3HEHHbIX 06CcTOATENbCTBAX



YPOBEHb 7

B3AVIMOOEMNCTBUE C
rOCYOAPCTBOM

CucTtema B3aMMOLEeNCTBUA C rocydapCcTBOM NOMOraeT:

CucteMa B3aMMOOENCTBUSA C roCy0apCTBOM 3apaHee
onpenenseT NnopsaoK AeNCTBUN, OTBETCTBEHHbIX UL,
OOKYMEHTbI U NpaBuia KOMMYHUKALUK C
KOHTPOMUPYHOLWNUMM OpraHaMu. BU3NTaM
Korga npuxoguT npoBepka, COBCTBEHHMK U KOMaHaa
OENCTBYHOT MO NOHATHOMY MJ1aHy.

CBOEBPEMEHHO BbISIBNIATb U YCTPAHATb PErySTOPHbIE PUCKMU

NOAroToBUTb GBU3HEC K NpoBepKaM 1 NPothnNnakTUUYECKUM

BbICTPOUTb NMOHATHbIE U NPO3paYHble OTHOLIEHUS C
KOHTPONUPYIOLWMMU OpraHaMu

CHU3UTb BEPOATHOCTb WTpadoB, NpennnucaHum n

BMecTO TpeBorm noaBNAE€TCA roTOBHOCTb. BMecTO
aAOMUHUCTPATUBHbIX CMTIOPOB

pacTepAHHOCTHU - AICHOCTb AeNUCTBUMN.



HBA I'TIABHbIX
PESVYJIBTATA CNCTEMDbDI

MaTtepuanbHbii pe3ynbrar
e CcoxpaHeHue aeHer cobCcTBEHHMKA
® CHMXeHue yObITKOB 1 WTpadoB
* 3allUTa UMYLLECTBA N UHTENNEKTYasIbHbIX aKTUBOB
e pocT nNpubbinn bnarogapsa npaBubHbIM AOKYMEHTaM U
npoueccam
® COXpaHeHune KOHTponsa Hag busHecom

JInuHbIN pe3ynbTar
®* YBEPEHHOCTb B MPUHNUMAEMbIX PeLUEHUAX
® 9CHOCTb OENCTBUIN B CNIOXXHOWN CUTYyaLnUmn
® FOTOBHOCTb K NPOBEPKaM N KOH(NNKTaM
® CHMXEHMEe TPEBOIN 1 CTPAXOB
® BO3MOXHOCTb COCPEAOTOMUTHLCS HA POCTE KOMMNAHUN

Cuctema coxpaHseT MaTepuanbHble aKTUBbI 6U3Heca U
thopMupyeT BHYTPEHHIOI0 YBEPEHHOCTb CO6CTBEHHUKA.




NOYEMY HAM OOBEPAIKOT 3A
N KATTUTAJ1A. O KOMIMAHNI

CTpatareMa BbiCTpanBaeT IOPUONYECKYIO CUCTEMY, KOTOPas MOMOraeT 3apaHee BbISBIS
MPOYHbIN yHOAMEHT ANg pasBuTua busHeca.

KomMnaHuna paboTaeT Kak cTpaTermyeckuin napTHEP CobCTBEHHMKA: 3aLlMLLaeT Kan
YNpPaBleHYECKNIN KOHTPOSb.

KW, NpenoTepaLlart

|, NAPTHEP

rmaBHaa 3apava CTPATATEMbI - npeBpaTtuTb NpaBo B UHCTPYMEHT YCTOMUUBOCT

P
B 140+ oo

L



KTO MPEOCTABMAET
BALLI MHTEPECH!

17+
KomaHpga CTPATATEMbI co30aéT OOKYMEHTbI, PpErnaMeHThbl tOPUCTOB
M MeXaHN3Mbl KOHTPOJIS, KOTOPble BCTPaMBatoTCs B

exxenHeBHY0 paboTy KOMNaHMK 1 NOOOEPXKMBAIOT €€
pasBuTMe.

7 ypoBHeln 6e30nacHOCTY NOMOratoT COOCTBEHHUKY
COXPaHATb KanuTtan, YKpennaTb KOMNAaHUIO U NPUHUMATb
CMenble pPeleHns N3 COCTOAHUSA YBEPEHHOCTMN.

‘ PuMmmMma baeBa

OcHoBaTenb PUONYECKON KOMNAHUN
Ctpartarema. OpucT, npeanpuHmnmarens,
3KCMNepT MO KPMONYECKON CTpaTerm
busHeca, cynebHbiM cnopaM, baHKPOTCTBY,
KOpPNopaTUBHbLIM JOroBOpPaM u
NAPTHEPCKNUM OTHOLLUEHUAM,

OT TpeBOru K siCHOCTM.
OT oToEeNbHbIX O,OKYMEHTOB K
paboTaloLien cucteme.
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